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1. Introduction
1.1 Technological Universities and
		 the TUQF project in context
The National Strategy for Higher Education to
2030 provides for the establishment of a new
type of university in the Irish higher education
landscape, the Technological University. As
set out in the Higher Education Authority’s
document ‘Towards a Future Higher Education
Landscape’, it is envisaged that Technological
Universities will focus systematically ‘on
the preparation of graduates for complex
professional roles in a changing technological
world’; and that they ‘will advance knowledge
through research and scholarship and
disseminate this knowledge to meet the needs
of society and enterprise’, having ‘ particular
regard to the needs of the region in which the
university is located’1.
In response to the Strategy, and to assist and
facilitate those institutions who intend applying
for Technological University designation, the
14 Institutes of Technology initiated a project
in 2012 to develop a sector-wide quality
framework for Technological Universities
(TUQF). The aim is that TUQF should be fit
for purpose and reflect the missions of such
institutions; affirm and attest to the academic
maturity and institutional autonomy of the
consortia applying for TU status; and contribute
to and shape ongoing developments relating to
the implementation of the National Strategy for
Higher Education and the realisation of Ireland’s
future higher education landscape.
A legislative framework will be put in place
to enable the establishment of Technological
Universities as autonomous awarding bodies.
In line with this development, TUQF will be
developed on an incremental and modular basis
and will comprehend but will not necessarily be
restricted to the following areas:
»» principles of internal quality assurance and
quality enhancement;
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»» QA of research provision, including the
organisation of PhD programmes;
»» QA of taught undergraduate and
postgraduate provision, including validation,
monitoring and review of programmes;
»» QA of collaborative provision (national and
international);
»» QA of education provided to international
students, including requirements relating to
the International Education Mark.
This document is the first output of the TUQF
project. It sets out ten high level principles which
will underpin the internal quality cultures of
Technological Universities, and which will inform
the further development of TUQF. The document
was prepared by the TUQF Project Steering
Committee, which is chaired by Professor
Christian Thune, of the Accreditation Council
for Higher Education, Denmark; and which is
comprised of representatives of the fourteen
participating institutes of technology2.

1.2 Defining the Role and
		 Mission of the Technological
		 University Sector
As a starting point for quality assurance and
quality enhancement, Technological Universities
develop and articulate clear strategic priorities
that underpin their decision making and their
activities. Central to the development of these
priorities is the existence of a clear vision of
the role of a Technological University, and the
context within which it operates. Enunciating
a broad vision for the Technological University
sector establishes the overarching criteria and
expectations upon which strategy, outcomes
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and performance can be measured. It does not, of course, negate
the need for, or preclude, each individual Technological University
defining its own specific mission.
While there may be some risks in defining the generic role and
mission of a Technological University over prescriptively – it may,
for example, be limiting and constraining in terms of developing
regionally responsive and strategically prioritised institutions – there
is nonetheless a need to understand the vision that will inform
the quality assurance environment for the Technological University
sector as a whole. In that respect, this guideline considers the term
‘technological’ as signifying knowledge in use. Building upon and
augmenting the mission of the existing institutes of technology,
Technological Universities undertake a range of activities grounded
upon the generation and practical use of knowledge.

1. National Strategy for Higher Education
to 2013. Report of the Strategy Group
(HEA, January 2011), pp. 20 [R 20],
101-6; ‘Towards a Future Higher Education
Landscape’ (HEA, February 2011), pp. 9,
10, 12-18.
2. See appendix for the committee’s
membership.

At the heart of their mission is the provision of education and
training programmes across Levels 6-10 of the Irish National
Framework of Qualifications (NFQ);
»» that provide accessible and flexible learning pathways for
students from a diverse range of backgrounds;
»» that facilitate the progression of their students across the
different levels of the Irish NFQ;
»» that produce professionally ready graduates that are
distinguished by their capacity to use knowledge in the
workplace, and a commitment to continued learning, active
citizenship, enterprise and innovation;
»» that directly support the delivery of regional and national
economic objectives and make a measurable impact upon
local and national businesses and enterprises;
»» that improve national capacity in the delivery of upper
occupational training;
»» that achieve academic excellence in research and support the
exploitation of intellectual property and technology transfer;
»» that promote engagement with, and provide educational
opportunities to the regional community;
»» that are attractive to national and international students;
»» that foster close and effective relationships with regional,
national and international stakeholders.
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In fulfilling their distinctive missions,
Technological Universities are also mindful of
the reality that they exist in broader national
and international systems of higher education,
and that they share a set of core academic and
social values with many other higher education
institutions. In terms of conceptualising these
shared values, higher education may be
characterised as offering a threefold value model
for society and the common good:
»» higher education as a public good, generating
social capital and supported by the state;
»» higher education as a driver of economic
development, generating economic growth,
supported by both the state and the private
sector;
»» higher education as a private good, benefiting
the personal development and career
prospects of the individual, supported by the
individual.
Technological universities support these
broad values and seek to realise them in their
own distinct manner. As set out above, they
contribute to the private and public goods, and
to economic development by providing careerfocussed, accessible and flexible education to
a diverse body of learners, and by providing a
range of research, innovation and enterprise
supports and services to business, industry and
communities.
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1.3 The Technological University
		 mission and its relationship
		 with Quality Assurance
		 and Quality Enhancement
The fulfilment of the distinctive role and
mission of the Technological University sector
is dependent on the existence within every
Technological University of a vibrant quality
culture. The key drivers of an embedded quality
culture are strong institutional leadership and
clear articulation of expected outcomes. Thus
Technological Universities develop and articulate
clear strategic priorities that underpin their
decision making and activities throughout all
levels of the organisation; and they endeavour
through their quality systems to marry their
managerial and academic objectives in order to
realise their institutional missions, address the
needs of the individual learner and contribute
proactively to the social, economic and cultural
wellbeing of Irish society.
Technological Universities inevitably benchmark
themselves against paradigms of quality that
reflect the particular foci of their missions,
especially the emphasis on professional
education and external engagement.
In particular, the quality assurance and
enhancement systems in each Technological
University focus on delivering;
»» excellence in teaching and learning that
encompasses pedagogical leadership in
the areas of professional and technological
education;
»» the embedding of professional practice
throughout its academic portfolio;
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»» excellence in research in specified fields of
learning that are closely linked to enterprises,
innovation, knowledge transfer and changing
societal needs;
»» the creation of intellectual critical mass,
through focussed inter-disciplinary
approaches, that fosters transfers of
knowledge, people and learners across
academic and industry boundaries;
»» the generation and application of knowledge
that impacts across business and society
with a strong focus on the exploitation of
intellectual property;
»» a strong connection between research,
teaching and learning, and engagement with
society to create professional graduates of
international standing;
»» effective participation in the international
context in which the Technological University
operates and competes.
The quality systems in Technological Universities
are designed with the express purpose of
ensuring these objectives are delivered.

2. The Principles
The principles which follow aim to establish
the essential attributes and values that will
inform the design of quality processes in
Technological Universities. Referencing the
distinctive institutional mission and functions of
Technological Universities, and building upon
key reference points such as the Standards and
Guidelines for Quality Assurance in the European
Higher Education Area, the ten principles address
quality assurance and quality enhancement in

terms of academic values and autonomy; the
creation and maintenance of a quality culture;
transparency and accountability; strategic focus
and stakeholder participation; and externally
referenced good practice.

Principle 1: Academic and
Student-centred Values
Technological Universities recognise that the
achievement of academic excellence is at
the heart of their institutional missions. The
purpose of all quality assurance activities and
their underpinning systems is to uphold this
fundamental value in order to:
»» support the participation, engagement,
development and formation of all TU students
across all levels of the NFQ in which they
deliver education and training programmes,
through quality teaching and the provision of
enabling learning environments;
»» and to maintain and enhance the reputation
of Irish higher education.
Commentary: This principle aims to link the
general academic values of higher education, the
quality of the student experience and the mission
of the Technological Universities, as the essential
bases for developing a quality framework and
related policies and procedures.
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Principle 2: Academic
Autonomy
Technological Universities, as autonomous
awarding bodies, set the academic standards
for their taught and research programmes, and
establish quality assurance procedures that:
»» underpin the design, development and
delivery of their programmes, and assure the
standards of their awards, across Levels 6-10
of the NFQ;
»» are clear and transparent to all of their
stakeholders, including students, staff,
industry, higher education bodies, other
public bodies and the general public;
»» encourage innovation while managing risk
through the exercise of sound corporate
governance;
»» and ensure public confidence and maintain
institutional reputation.
Commentary: This principle affirms the
autonomy of Technological Universities to make
awards and agree their own quality assurance
policies and procedures. It also reflects the
commitment of Technological Universities to
ensuring the transparency and visibility of
their policies and procedures to stakeholders.
In addition, it acknowledges the responsibility
of Technological Universities as public bodies
to promote and encourage innovation whilst
managing risk.

5

Principle 3: Quality Culture
Technological Universities are committed, as
a fundamental component of their institutional
strategies, to developing and sustaining vibrant,
internal quality cultures that:
»» respect and value their students and staff, and
expect and encourage their engagement and
commitment;
»» promote and facilitate the engagement of
staff with supportive and continuing staff
development, including discipline-specific
expertise;
»» foster positive collegiate environments that
underscore the Technological University’s
own commitment to quality;
»» generate quality systems that are outward
looking and open, transparent, enhancementled, accountable and continually renewed.
Commentary: This principle is intended to
reflect the central and critical roles of the staff
and students in Technological Universities in
embedding quality cultures. It also recognises
that within such a culture staff take responsibility
for their own professional development, whether
they are learning and teaching professionals
or researchers, or whether they perform
management, technical, administrative, library
or other roles. The principle also reflects that
where a genuine quality culture exists it naturally
gives rise to formal quality systems that are
externally engaged, open and committed to
continual improvement.
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Principle 4: Self-reflective
and Informed Practice

Principle 5: Quality
Implementation

Quality enhancement in Technological
Universities is grounded upon reflective
practice, including reflection on the dialogue
and engagement that they undertake with key
stakeholders. It is focussed on:
»» improving the student experience through
engagement with students, including
obtaining and acting upon student feedback;
»» and strengthening the depth, relevance and
impact of the engagement with external
partners, including local communities; regional
and national enterprises and industry;
international collaborators and Government.

Technological University quality processes are
designed to be dynamic, flexible, responsive
and effective. Quality procedures that are
appropriately sized and proportionate provide
for the timely implementation of findings and
recommendations of evaluations and other
quality activities. They are also designed to
protect the integrity of the overall quality
assurance process, and include procedural
mechanisms that are capable of being
operationalised quickly.

Commentary: Reflective practice is at the heart
of quality enhancement and is a continuous
process. This principle emphasises the fact that
all quality assurance procedures are informed
by this continuous reflective practice. It also
reflects the reality that a listening and responsive
dialogue and engagement with industry, local
communities and international partners will
be critical and distinguishing elements of the
missions of Technological Universities, and
that they will necessarily feature in the quality
assurance processes underpinning their teaching
and learning, research and other activities.

Commentary: This principle is intended to
ensure that all quality processes employed by
Technological Universities meet the purposes for
which they are designed: the delivery of high
quality education and training programmes
and other services. To this end, quality processes
shall be designed and implemented in a manner
which avoids bureaucratic complexity, and which
ensures that the internal administrative logic and
requirements of the processes never supersede or
impede the delivery of the quality outcomes that
they are intended to support.
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Principle 6: Comprehensive
and Transparent Procedures

Principle 7: Public
Accountability

Technological Universities’ quality assurance
procedures, and their outcomes, are published
and provide for:
»» the approval, monitoring and periodic review
of taught undergraduate and postgraduate
programmes and associated awards,
and cover both student assessment and
collaborative activities involving other national
and international providers;
»» the continual evaluation and improvement of
research activities and the periodic review of
the associated programmes and awards;
»» the continual evaluation and improvement of
services provided to students, including those
associated with the maintenance of a quality
teaching and learning environment, and other
support services;
»» the maintenance of professional teaching
standards and the continuing professional
development of staff;
»» and the continual evaluation of engagement
activities with external stakeholders.

As publicly-funded bodies, and as part of
their internal quality cultures, Technological
Universities are committed to being transparent,
accountable and socially responsible corporate
bodies. They maintain, and make public,
accurate and objective information on their
educational and training programmes and
other activities, including their governance
and financial processes and other corporate
activities.

Commentary: This principle indicates the main
headings under which Technological Universities
shall agree policies and procedures. The policies
and procedures along with reports and outcomes
arising from them shall be published and actively
promoted/promulgated.
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Commentary: This principle is intended to reflect
and embed within the internal quality cultures
of Technological Universities a firm commitment
to maintaining high standards of transparency
and accountability. Technological Universities
recognise that Irish society has an interest and
stake in Irish higher education and, in fulfilment of
their public roles, they shall publish information
on all programmes offered, including the
associated learning outcomes, assessment criteria
and methods, and the qualifications awarded.
Information on the teaching and learning and
research strategies, and processes that support
the delivery of the programmes, shall also be
published. This commitment to transparency will
also extend to the publication of information on
all aspects of the governance of Technological
Universities, including their financial governance.
The information should be objective, impartial
and accessible and should be made available
with the intention of serving the public interest,
rather than the marketing needs of any individual
Technological University.
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Principle 8: Strategicallyfocussed Quality Assurance

Principle 9: Stakeholder
Participation

Technological Universities strategically plan,
manage and measure the impact of their
education and training provision and other
activities by collecting and analysing relevant
institutional data and benchmarking it against
national and international evidence, including
student feedback.

The leadership of Technological Universities
expect their students, staff and external partners
to contribute to the development of, and engage
in their quality assurance and enhancement
processes, and they have appropriate
mechanisms in place to enable this.

Commentary: This principle recognises that
institutional self-knowledge is a prerequisite for
establishing and maintaining effective strategic
planning and quality assurance systems. This
self-knowledge is only possible if institutions are
capable of collecting and analysing relevant data
pertaining to their own activities. To this end,
Technological Universities will ensure that they
will collect and analyse data in relation to student
retention and progression; the employability
of their graduates; student satisfaction and
engagement; the learning resources available to
students; the quality of teaching and learning;
and key performance indicators across the range
of Technological University activities for teaching
and learning, research and external engagement.

Commentary: This principle is intended to
reflect the reality that a quality assurance
system cannot be effective in terms of assuring
standards and instilling an internal quality
enhancement culture unless the higher education
institution is determined to engage with its
staff, students and external stakeholders. Such
an inclusive approach to quality assurance is
not an aspiration on the part of Technological
Universities, but an essential prerequisite of
the entire quality process.
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Principle 10: Internationally
Benchmarked and Externally
Evaluated
Technological Universities use quality assurance
procedures that are consistent with good
international practice and conform, in particular,
to the Standards and Guidelines for Quality
Assurance in the European Higher Education
Area. The processes include self-evaluation,
followed by review by persons who are
competent to make national and international
comparisons. As learning organisations,
Technological Universities also recognise and
positively embrace external, cyclical evaluation
of their quality assurance processes by
independent experts.
Commentary: Irish Technological Universities
are full and committed participants in the
European Higher Education Area and, as such,
benchmark their approach to quality assurance
against the European Standards and Guidelines
and other comparable systems of international
good practice. Technological Universities value
a reflective practitioner approach to all of
their activities. In this context, Technological
Universities see the practice of self-evaluation
as a critical element of many quality processes.
In addition, they also recognise the value
of obtaining an independent critique of the
effectiveness of their quality assurance systems.
This not only provides an opportunity for each
Technological University to obtain a rigorous and
realistic assessment of its quality

9

systems, including a concrete measurement
of its performance; but also adds an additional
assurance to the wider public that each
Technological University is accountable and,
on foot of the publication of the outcomes of
external reviews, demonstrably transparent.
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External Chairperson
Professor Christian Thune

The Accreditation Council for Higher Education

Denmark

Project Co-sponsors
Michael Mulvey

Director of Academic Affairs

DIT

Derek O’Byrne

Registrar

Waterford IT

Institutional Representatives
Joseph Ryan

Registrar

Athlone IT

Cora McCormack

Quality Officer

Athlone IT

Diarmuid O’Callaghan

Registrar

IT Blanchardstown

David Denieffe

Registrar

IT Carlow

Clare Power

Quality Assurance and Collaborations Officer

IT Carlow

Tadhg Leane

Head of Strategic Development

Cork IT

Stephen Cassidy

Director of Quality

Cork IT

Jan Cairns

Quality Assurance Officer

DIT

Nicole O’Neill

Quality Assurance Officer

DIT

Brendan Ryder

Assistant Registrar

Dundalk IT

Marian O’Sullivan

Registrar

IADT Dun Laoghaire

Aedin O’Heocha

Assistant Registrar

Galway-Mayo IT

Billy Bennett

Registrar

Letterkenny IT

Terry Twomey

Registrar

Limerick IT

Stephanie Donegan

Education Development and Quality Manager

IT Sligo

John Vickery

Registrar

IT Tallaght

Noel Mulligan

Assistant Registrar

IT Tralee

Institutes of Technology Ireland (IOTI) Executive
Andrew Brownlee

Director of Research, Development and Innovation

Miriam Ryan

Senior Executive, International Education

Jim Murray

Director of Academic Affairs

Project Secretariat

Margaret Coen

Administration Executive, IOTI

Project Secretariat
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